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“Communication is a process of
transferring information from one
entity to another” - Wikepedia




A Communication Model
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BUSINESS COMMUNICATION

<»* Business communication is the sharing
of information between people in the
organization.

* Performed for the commercial benefit of
the organization.
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A <+ Relaying of information within
a business by its people.




Communication Flows 1in an
Organization
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Upwards communication
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’%portance of Communication in Business

Importance of Communication in Business Communicationin Business

Social Communication
Development of Managerial Efficienc

Achievement of Targets

Co-ordination

Linking between Central and Brach

Offices .
L4

Vi .ls \{J ¥ f"

Preparing and Execution of Plans
Making Decision
Mutual Understanding and Co-
operation

. Raising Employee Morale

. Publicizing Goods and Services
Exchange of Information
Elimination of Rumors
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